Cambridge University Amateur Dramatic Club
Minutes, 05/10/2025, 17:00, Larkum Studio & Online

Cambridge University
Amateur Dramatic Club

1. Attendance

Present: Lucy Twittey. Chris Wordsworth, Gemma Stapleton, Harriet Regan,
Tom Barry, Scarlett Clegg, Katie Stapleton, Lucy White, Amber Heal, Amenie
Groves, Bella Ofo

Absent with apologies: Enya Crowley, Angus Cha, Helen Lyster, Sophia Orr,
Finley Robertson

2. Minutes and Matters Arising

- Who wants to take minutes next week!? LW and HR volunteer
- Tonic Workshop is tomorrow do not be late

3. Show Reports
Brassed Off - RE

- Has not received any SPAT reports, has emailed quite a few times to chase.
- Believes rehearsals have been fine, but there may be tech team worries.

- Hopefully have a full update next week.

- Need Instagram

A Bright Room Called Day - LW

- Everything is going well but they are struggling with finding a production team.
- LW will follow up with pointers for finding various roles

- KS to send WO list of potential stage managers

-GS to ask management about intimacy training

just RED - AG

- Haven'’t received full SPAT report but having in-person meeting tomorrow
- AG helping out with some production bits, potentially borrowing box from
Footlights for set

Panto - KS

- Alumni event - email going out tomorrow (LW in charge). GS asking UL for some
material from old JATB. Got a sign up link.



Behind past pantos in terms of tickets sold but went on sale far later than
previous years so out of our control. Banner is on the way. Posters and flyers
have arrived, coming to the freshers’ fair!

Publicity meeting next week with everyone to make big plan

Majority of people who have signed up to audition so far are freshers

Set plans and sketch up files exist, need a scenic artist. Set designer has vision
though and will step up if needed

Current concerns are diversity of auditionees (but will reopen if needed), and the
script is too long - if this continues to be a problem then AG can help.

Sunday matinee - will do 10 minute preview where the cast introduce
themselves, show that their props aren’t real, play the loud sound effects, show
low lighting states

No welfare applications currently, deadline is midnight tonight.

Noises Off - SC

Not on sale yet

Need to find publicity designer, going to reopen

Planning to do auditions in the next few weeks, after freshers’ plays auditions
and court jesters - can sign up beforehand

Needs a hug :( BO says you’re not alone

Freshers

Make sure every time slot is filled for Freshers’ Fair and Freshers’ Friday
schedule

GS to make tour route and general summary of event

AG says if she was an animal she’d be a screaming goat

SC has had lots of audition sign ups already!

Contact will meet with freshers show every week - show up to the end of a
rehearsal to chat with cast and prod

Show teams to have a meeting in the next week - GS LT and HR to set up
Keyholder training arranged with Stan - 30th October 4pm

Freshers’ Assembly - 25th Oct

Theatre Families social - Tuesday 14th, has had some sign ups, deadline is next
Monday, TB to start advertising now

Would be nice to have a freshers’ social with all the shows (including musical) in
Week 3, probably ADC Bar - BO to organise

Proposed Constitutional Amendment

Discuss any edits and where this is best placed within the constitution



10.

https://docs.google.com/document/d/1Xi3Z0AyoTX8eYNEWG2CWCXmDWPMfP
THvQVFVmMQ70Mqc/edit?tab=t.0

Plan to send this out to members on first day of full term

LT to send to RB tonight and cc GS

LT to send to mailing list on Tuesday

Winter Party

BO to message Liv and Patrick

Will be decorations and try to make it a bit more of an event than just a bar social
Hopefully nice for the freshers to attend too.

Announce Club Dinner Theme

30th November

1 free drink for CUADC members

Club Dinner

BO has started going through all the emails from last year
Going to reach out to venues and have quotes for next week
15th Feb Club Dinner and handover

AGM 8th Feb

Deadline for manifestos Sunday 1st?

Other Socials

Discussed
Could do another backstage theatre trip - GS might look into The Barbican for
during ETG

Hugh Wooldridge Workshop

Week 4 at Corpus

GS and SC to talk about plan regarding publicity, how the session will run, how
they’ll select people

Push attendance from Freshers’ plays actors and auditionees for the audience
Need to find 6 people to be part of the workshop (monologue/song), pianist too?
BO raises that it would be nice to have more opportunities to speak to people
about drama school - Alumni talk? Could be on zoom? BO could try to put
together a panel. Not sure when it would be useful to have. Maybe week 6 of this
term. But could be on zoom in december, as long as we advertise before the
holidays. Make a list of people to contact for next week.

West End Trip


https://docs.google.com/document/d/1Xi3Z0AyoTX8eYnEWG2CWCXmDWPMfPTHvQVFVmQ7OMqc/edit?tab=t.0
https://docs.google.com/document/d/1Xi3Z0AyoTX8eYnEWG2CWCXmDWPMfPTHvQVFVmQ7OMqc/edit?tab=t.0

11.

12.

13.

14.

15.

16.

Into the Woods - Lent Week 2!
New Complaints Policy

CUADC complaints policy now available on website, different to the anonymous
form.

Bursary Scheme

New and improved scheme to be launched, where you don’t need a form signed
by your college, you just need to email the Box Office to put the tag on your
account, and discount will automatically apply. Think 25% every day.

Trialled for this year and then will be reviewed at how effective it's been at getting
people into the theatre.

Writing Competition - AG

Would like to launch the competition this term, around the time of the writers’
workshop.

What should be the prize? Rehearsed reading, cash prize, slot that AG will pitch?
Previous year did cash prize + if you pitch and get it we will fund it.

Encourage people to come to the writers’ room and develop over term, then
deadline start of lent, could then pitch for easter

This encourages long development process

Emergency Funding
Not minuted
Committee Instagram Takeovers - KS

Q&A/day in the life

AG to do one for Dial M for Murder - show day, opening night
Instagram reels

Can do stuff during freshers’ fair - GS LW BO

LT and HR freshers’ friday

BO when streetcar is happening + socials?

AOB

Fringe Review

HR to send out feedback form - think it went okay

Edinburgh ticket sales reports were good, smaller space worked well, would look
for similar size venue for next year.



- Camden had bigger venue which is much harder to sell, but still made some
money and went well. Would definitely be better next year if there were more
meetings over the summer to plan publicity for Camden because it is not the
same as Edinburgh and much harder to get audience. We need a later slot at
Camden and smaller space.

- Will do pitching for Camden and Edinburgh Fringe in November together, so
there is more time to get a venue, and neither will be seen as lesser. Rosemary
Branch is a good venue, so would be happy to go again if there’s a smaller
space. But would’ve been better if it wasn’t at 2pm.

- AG - fringe was good, would be better to be able to stay at QMU for the whole
two weeks. Liked greenside, they held lots of workshop throughout that we went
to. Every night they were at least half full. Seemed genuinely interested. HR may
join core prod interviews for next time.

- AG and TB to help HR with Fringe pitching - all have experience in different
areas of fringe. After the freshers’ plays/once they start. Will open soon so plenty
of notice.

-GS will put links to all other mailing lists in the first general email

- HR raises discounted scheme for access as well? Since some disabilities will
prevent people from attending Corpus (cheaper tickets) and stewarding (free),
people with disabilities are disadvantaged from accessing Theatre in Cambridge.
We should develop idea and bring to exec. HR LW GS CW to talk to
management? GS to set up meeting with Liv.

- LT email about staff

- Hug

Meeting adjourned at: 19:10



