Cambridge University Amateur Dramatic Club
Minutes, 12/10/2025, 14:30, Dressing Room 1

Cambridge University
Amateur Dramatic Club

1. Attendance

Present: Gemma Stapleton, Katie Stapleton, Chris Wordsworth, Harriet Reagan,
Finley Roberton, Lucy White, Rosie Ellis, Scarlett Clegg, Tom Barry, Bella Ofo

Absent with apologies: Lucy Twittey, Enya Crowley, Helen Lyster, Amenie
Groves, Amber Heal, Sophia Orr

2. Minutes and Matters Arising

- HR taking minutes instead
- BO should be arriving shortly after 3

3. Show Reports
Brassed Off - RE

- Act one - almost entirely blocked. Act two majority covered some scenes
missing. Accent coaching is happening. Attendance generally good.

- Set - progress, materials built, ADs are doing costume, minimal props
needed and nothing missing

- Tech - progress made, TDs are on it (maybe).

- Photographer and artist for cast members being arranged

- Director had interview with varsity (“oh dear” says GS)

- Publicity has been done, posters put up

- Ticket sales

- Issues: membership, refunding, minor difficulty communicating w cuadc

A Bright Room Called Day - LW

- LW not here
- Sense that they may be struggling to find people to do SM roles
BO arrives
just RED - AG

- Sound designer has had a meeting. CW is building a box.
- Lots of tickets sold for closing night. Only a few on the other days.



Panto - KS

- 800 tickets so far - ahead of 22 and 23 but behind 24

- Posters and flyers being distributed

- Big publicity meeting w photographer and APs - has happened.
Photographer is v organised and on top of things.

- Acting - director having individual meetings w actors this week. Auditions
ongoing

- Tech - big meeting w department heads happened yesterday, went well,
people are communicating across departments. Set team may want more
than 2k budget, but they are trying v hard to keep costs down.

- Looking for another AD, make up artist, and a few more soon.

- Script still an issue length wise but writers working hard to reduce it

- KS asks for help putting up posters!

Noises Off - SC

- Sales - dont exist yet

- Publicity - about to open for every role including publicity

- Spactors - (or spactactors?) making audition pack straight after court
jesters

- Tech - some main roles filled already, meeting has happened, slack
exists.

Dial M - AH

- Sales - 50% across all nights roughly (yay!)

- Production - well, publicity is also going well, lots of interaction with posts,
looking for stewards

- Acting - generally happy and fine

- Tech - set coming together really well, still looking for followspot/sounds

Freshers

- Auditions happening and going well. Backstage chats happening and going well.
THREE! Producer sign ups!!! (11!!1). Six sign ups for directors. SC suggests a few
more are coming tonight...? But deadline is very soon, or has passed. After
auditions are done we are going to have casting meeting. Director interviews
tomorrow or tuesday...

- Tech for directors and producers workshop is happening. Probably. Maybe. At
some point. ?. | am not too sure what is going on.

- Lx workshop on friday. More info coming on tech email on thursday.



Next weekend: saturday pitching workshop midday with HR. KS can maybe
come (please)

Next weekend: saturday Get involved carousel - stuff set up on stage in clusters.
Discussion about risk assessments, and how best to organise general event in
terms of people and who is coming.

Freshers social? Happening this week hopefully. BO sending out email tonight.
More kids than parents but it is fine we can have multiple kids per parent

Proposed Constitutional Amendment

Have received no objections so far, but one comment from a non-ordinary
member
Discussed confidential comments

Hugh Wooldridge Workshop

GS and SC
Everything being sent out tonight or tomorrow morning.

Tonic Workshop Feedback/Reflections

GS has had email back from workshop leader

AC - thinks it was good, useful, but not worth the £700 - suggests we get an SU
grant or run it ourselves

BO - was really nice to have all the societies in one place, hasn’t happened in a
while. However workshop wasn’t really geared towards specifics, but towards
general things, and thinks it would be more beneficial to have a meeting about
specific things.

GS - would like to have a follow up meeting, after we’ve considered what we
actually want to achieve.

GS and BO - maybe having everyone from all the committees together was
probably the most valuable part of the meeting, more so than anything else

GS will put something on Cambridge Theatre. Would be great to facilitate
discussion with other committees.

BME Rep/Sub-Committee (following on from open meeting feedback)

Over the summer GS sent out notes from last term’s open meetings and in it a
list of suggested actions. GS and CW also talking to AG (fleps president) about
this.

Suggested action was creating a BME subcommittee that would function kind of
like an open meeting - maybe two or three a term? Open discussion where
people can bring and discuss things.



10.

AC and BO ask what the purpose of the group actually is / what the group will be
discussing - answer is the subcommittee probably decide this themselves in their
first meeting?

We also need someone to chair it if its a cuadc subcommittee (from cuadc)
Discussions with AG about whether we restrict it to only BME individuals or to
have it be for everyone - BO thinks its better for everyone to be able to attend
CW suggested having a rotating admin person, so its not too much burden on
one person.

BO asks how many people would be in this - answer is anyone who wants to, so
we don’t know yet

AC asks if it would be more useful to have just two open meetings a term, BUT
with a set agenda. AC says subcommittee so far is very vague and also seems
performative or unproductive because it is so vague

BO asks what do people do if they need someone to talk to about an arising
issue in the next few days rather than having to wait for an open meeting - AC
suggests show contact and/or anonymous feedback form

KS says open meeting feels lower commitment and therefore people are less
likely to read minutes if they can’t make it themselves, therefore making less of
an impact then a subcommittee

Time commitments discussed

FR suggests we run the first one as an open meeting and use the open meeting
to decide

RE says we can’t have a hard set formula that we are pushing on to people

AC says difference in what we call it is overall small.

Is decided it will be an open meeting first and then at the open meeting everyone
(including non committee!) can decide what is best/how it is best to run it.

CW says we will target it for week 4. Then we can have two per term. And can
set a precedent for next year’'s committee. First point on the agenda will be
discussion of BME subcommittee. If people have other agenda points, they need
to be sent to LT in advance.

Winter Party
Nothing to say really, it is ages away
Club Dinner

Quotes?

BO - has reached out to five various hotels/venues that are a mile within walking
distance and have capacity to host us. Usually University Arms is the cheapest
option. Waiting to hear back about specific pricing. We will see what they say.



1.

12.

AOB

BO - into the woods trip confirmed for 3rd feb - tickets confirmed!

BO has reached out to another show on the west end, run is sooner, waiting to
hear back

Doing a committee sketch at winter party is discussed. Probably in jest but | am
not too sure

Camdram - AC is having more admin rights? Does he have secret

AC - should camdram credit counter be kept or removed. GS reminds us that it
used to show up under your name inthe search bar? We can think about this.
People have varying opinions.

KS talks about overcommitment - about how it could be a proportional response
to the problem and also something within our power

CW compares camdram credits to snapchat streaks (??7?). He says he is still
young. SC suggests we add CW’s snapchat to minutes so people reading in
future can add him - however | do not have his @.

AH - should dial M get a drink in the bar afterwards???? Difficult question (bc we
don’t want to encourage shows to use CUADC emergency funding) - but given
that we have already reduced their budget we decide we should give them free
drinks.

Costume Charity Sale

Written out fully in case I'm (LW) absent. Helen'’s idea is to collaborate with Pink
Week for a charity sale of excess costumes (it would be free but with an
expectation of pay what you can), perhaps in one of the dressing rooms. Pink
Week have good publicity, plus it can be a pre-Halloween theme, hence
rummaging through costumes! Helen has spoken to people at Pink Week and
they like the idea. Would have to get sorted fairly soon.

Meeting adjourned at: 15.42



